	

	Titlu proiect
	TRAINING SI INVATARE PENTRU DEZVOLTARE COMUNITARA

	Descriere:
	Acest proiect a fost dezvoltat ca un consortiu avand la baza un parteneriat intre 16 organizatii care impartasesc principii si abordari similare in domeniul dezvoltarii comunitare. Principalul obiectiv al consortiului propus este sa aiba un rol activ in diseminarea si aplicarea rezultatelor obtinute in cadrul unor proiecte Grundtvig din trecut si din prezent in domeniul instruirii si invatarii din sfera dezvoltarii comunitare. Proiectul va beneficia de schimburile de experienta organizate intre diverse organizatii active in dezvoltare comunitara in Europa si imactul acestor schimburi asupra politicilor europene in domeniul instruirii si invatarii din sfera dezvoltarii comunitare.
Consortiul pentru Training si invatare in sfera dezvoltarii comunitare a fost creat pentru a valorifica materialele de training concepute pentru dezvoltarea profesionala in general si pentru dezvoltarea abilitatilor civice a trainerilor in special, prin intermediul unor activitati de retea sustinute. Consortiul isi propune sa abordeze actualele lipsuri in domeniul instruirii si invatarii in dezvoltarea comunitara pentru a raspunde la nevoile nevoile celor care lucreaza la nivelul comunitatilor pentru dezvoltrea capacitatii si a puterii de actiune.
Initiativa dezvoltarii acestui proiect apartine Combined European Bureau for Social Development – CEBSD (www.cebsd.org)


	Locatie:
	Olanda, Belgia, Ungaria, Slovacia, Marea Britanie, Germania, Suedia, Bulgaria


	Durata:
	octombrie 2007- decembrie 2009


	Scop:
	Aprofundarea si imbunatatirea cunostintelor in sfera instruirii si invatarii din domeniul dezvoltarii comunitare prin schimburi intensive de experienta intre organizatii active in dezvoltarea comunitara din diverse tari din Europa.

	Beneficiari:
	organizatii profesionale si activiste in domeniul dezvoltarii comunitare


	Activitati:
	1) 2 intalniri de management ale consortiului – una organizata in Haga, Olanda si alta in Palermo, Italia. Obiectivele acestor intalniri sunt: restabilirea si mentinerea cooperarii intre partenerii consortiului, discutarea si intelegerea metodologiei proiectului, planificarea fiecarui pas al proiectului, monitorizarea si dezbaterea progresului proiectului privitor la obiectivele acestuia. 

2) 5 vizite de schimb de experienta “tip stafeta” prin care se realizeaza un schimb de bune practici si lectii invatate intre organizatiile participante pe de o parte, iar pe de alta parte se acumuleaza noi lectii din acest transfer de experienta intre cele 16 tari participante. Schimburile de experienta vor fi gazduite de organizatii din: Belgia, Ungaria, Slovacia, Marea Britanie si Germania, la aceste schimburi de experienta vor participa si alte organizatii din tarile gazda. Vizitele de schimb au un caracter pregatitor pentru un laborator ce va fi organizat in Suedia. Partenerii care gazduiesc vizitele de schimb de experienta vor planifica aceste vizitele impreuna cu ceilalti parteenri participanti la vizita. Temele discutate vor fi alese din raportul Seminarului de la Budapesta sau din alte proiecte sau retele Grundtvig pentru a explora subiecte si probleme de importanta europeana bazate pe experiente locale concrete. Vor fi identificate teme transferabile pentru bune practici. 

3) Cele 5 vizite de schimb vor fi incheiate cu o intalnire a partenerilor consortiului in Suedia, in cadrul careia vor fi create conditiile de functionare ale unui laborator pentru a testa daca si cum instruirea si invatarea in domeniul dezvoltarii comunitare pot forma multiplicatori in urmatoarele sfere: administratie publica, crearea politicilor publice si cea a profesionistilor activi in dezvoltarea comunitara. Cateva puncte esentiale din ghidul Training si invatare in dezvoltarea comunitara vor fi testate in cadrul laboratorului pentru a le verifica transferabilitatea si sustenabilitatea.
De asemenea, aceasta intalnire va evalua progresul proiectului si relevanta activitatilor desfasurate in raport cu obiectivele si prioritatile unui Program de invatare durabila pe de o parte si obiectivele partenerilor si asociatilor acestora pe de alta parte. 

4)Un seminar de diseminare organizat in Sofia, Bulgaria unde vor fi invitati multiplicatori cheie.. Participantii vor identifica mijloace de a mentine activa reteua, lucru care poate duce la cresterea accesibilitatii si transparentei intre diverse niveluri: local, regional, national si European in ce priveste trainingul si invatarea in dezvoltarea comunitara. Seminarul va incerca sa stabileasca o legatura intre nevoile de training si invatare ale ONG-urilor si personalului din administratia publica local si regional ce sprijina trainingul si invatarea pentru dezvoltarea comunitara.



	Stadiu:
	Prima intalnire a consortiului a fost organizata intre 28 noiembrie si 1 decembrie 2007. Intalnirea a fost o importanta oportunitate pentru toti partenerii poiectului de a se cunoaste si de a discuta activitatile proiectului, metodele ce vor fi utilizate pe parcursul proiectului, organizarea activitatilor de monitorizare si evaluare.
In prezent fiecare partener responsabil pentru gazduirea vizitelor de schimb lucreaza indeaproape cu partenerii care vor participa la vizite pentru a stabili continutul vizitei si modul de organizare a acesteia. Prima vizita de schimb va avea loc la sfarsitul lui ianuarie in Belgia.


	Rezultatele 
proiectului:
	- 16 organizatii participante la proiect vor intelege mai bine rolul trainingului si a invatarii in dezvoltarea comunitara ca parte a unui process de invatare continua
- 5 vizite de schimb care vor conduce la imbunatatirea capacitatii organizatiilor de a intelege si utiliza teme esentiale si principii associate instruirii si invatarii in dezvoltarea comunitara
- O retea de organizatii active in domeniul dezvoltarii comunitare preocupate de dezvoltarea curriculei si metodelor de instruire in domeniul dezvoltarii comunitare
- Un raport ce va contine elemente cheie ale instruirii invatarii in domeniul dezvoltarii comunitare asa cum vor fi acestea discutate, analizate si dezvoltate pe parcursul proiectului 

	Finantatori:
	Comisia Europeana, DG Education and Culture through the Lifelong Learning Programme 2007 – 2013


	Persoana contact:
	Magdalena Tancau

	Documente proiect:
	Contacteparteneri.doc

	
	Raport elemente ale instruirii invatarii in domeniulDEVCOM.doc
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Project title
	TRAINING AND LEARNING FOR COMMUNITY DEVELOPMENT


	

	Description:
	This project was developed as a consortium on the basis of a large and solid partnership of 16 organisations sharing similar principles and approaches to community development work across Europe. The main aim of the proposed consortium is to take the lead in networking to apply the results and outcomes of past and current Grundtvig Programme actions to the field of community-based training and learning. It will draw maximum benefit from the exchange of good practice and implications for European policy for community-based training and learning.
The consortium on Training and Learning for Community Development is designed to maximise training material related to civic skills for the professional development of trainers, on the basis of intensive, co-ordinated networking. The proposed consortium addresses specifically the current gaps in training and learning to meet the needs of those working within communities to support capacity building and empowerment.
The initiative for developing this project belongs to the Combined European Bureau for Social Development – CEBSD (www.cebsd.org) 

	Location:
	Holland, Belgium, Hungary, Slovakia, United Kingdom, Germany, Sweden, Bulgaria 

	Duration:
	October 2007 – December 2009 

	Goal:
	To deepen and extend knowledge on training and learning in community development through intensive exchange among countries across Europe

	Beneficiairies:
	Professional and activist organizations in the field of community development 


	
Activities:
	1) 2 management meetings of the Consortium – one organized in Den Haag, The Netherlands and another one organized in Palermo - Italy. The role of these meetings is to establish co-operation between partners of the Consortium, discuss and have a shared understanding of project methodology, plan each step of the project, monitor and discuss project progress towards project objectives. 
2) Five Relay visits which promote transfer of learning and accumulate lessons from this transfer through a relay system of shared experience shared out among all 16 members of the consortium and hosted in Belgium, Hungary, Slovakia, UK and Germany with active participation from national organisations in these countries. The Relay Visits will prepare for a Laboratory in Sweden. Host Partners will plan in Relay visits with participants and will choose one theme or topic or guidance note from Budapest Seminar report or from other Grundtvig projects or networks and will explore lessons of European significance based on local application. Transferable lessons for good practice will be identified.
3) The five Relay visits will culminate in a meeting of all partners in the Consortium in Sweden and within this meeting a “Laboratory” setting will be created to test out whether and how training and learning for Community Development can create multipliers in the public, policy-making and professional arenas. Some core points from guidance training and learning for Community Development will be tested for transferability and sustainability in the Laboratory setting.
This meeting will also evaluate progress on the objectives of the project and its relevance to the objectives and priorities of the Life Long Learning Programme on one hand and the partners and their associates on the other. 
4) Dissemination seminar organized in Sofia, Bulgaria where key multipliers will be invited. Participants will identify the means of maintaining momentum and organisation of networking, which can increase accessibility and transparency between local, regional, national and European levels with regard to training and learning for Community Development. The seminar will link the training and learning needs of non-governmental organisations and staff of local and national government who work to support opportunities for community-based training and learning for community development.

	
Stage:
	The first consortium meeting was organized between the 28 of November and 1st of December 2007. The meeting was an important opportunity for all project partners to meet and discuss project activities, methods to be used during the project, establish monitoring and evaluation procedures.
At present each partner responsible for hosting relay visits works closely with partners that will take part in the visit to set out the content for the visit and means of organizing it. The first relay visit is to take place at the end of January in Belgium. 

	Project results:
	16 organisations participating in the project will have a better understanding of the role of training and learning in community development as part of a life long process 
5 exchange visits that will lead to improving participant organizations capacity in understanding and using core themes and principles related to training and learning in community development
A network of organizations active in the field of community development preoccupied to further develop training as a core method of their approach
A report containing key issues related to training and learning in community development as developed throughout the project 

	Donors:
	

European Commission, DG Education and Culture through the Lifelong Learning Programme 2007 – 2013 

	Contact person:
	Magdalena Tancau 

	Project documents:
	TLCDconsortiumcontacts.doc

	
	Guidelinesfor TLCD.doc
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            <p class="MsoNormal" style="text-align: justify;"><span color:="" ms="" trebuchet="" style="font-size: 8pt;">The consortium on Training and Learning for Community Development is designed to maximise training material related to civic skills for the professional development of trainers, on the basis of intensive, co-ordinated networking. The proposed consortium addresses specifically the current gaps in training and learning to meet the needs of those working within communities to support capacity building and empowerment.<o:p></o:p></span></p>

            <span color:="" ms="" trebuchet="" style="font-size: 8pt;">The initiative for developing this project belongs to the Combined European Bureau for Social Development &ndash; CEBSD (<strong><a href="http://www.cebsd.org/" target="_blank">www.cebsd.org</a>) </strong></span><span ms="" trebuchet="" style="font-size: 8pt;">             </span>             </td>

        </tr>

        <tr>

            <td width="86" class="text_11_bv"><strong><font color="#669933">Location:</font></strong></td>

            <td colspan="2"><st1:city w:st="on"><span color:="" ms="" trebuchet="" style="font-size: 8pt;">Holland</span></st1:city><span color:="" ms="" trebuchet="" style="font-size: 8pt;">, <st1:country-region w:st="on">Belgium</st1:country-region>, <st1:country-region w:st="on">Hungary</st1:country-region>, <st1:country-region w:st="on">Slovakia</st1:country-region>, <st1:country-region w:st="on">United Kingdom</st1:country-region>, <st1:country-region w:st="on">Germany</st1:country-region>, <st1:country-region w:st="on">Sweden</st1:country-region>, <st1:country-region w:st="on"><st1:place w:st="on">Bulgaria</st1:place></st1:country-region> </span><span color:="" ms="" trebuchet="" style="font-size: 8pt;"><span style=""> </span></span><span ms="" trebuchet="" style="font-size: 8pt;"><span style="">  </span></span><span lang="RO" style="font-size: 10pt; font-family: Verdana;"> </span><span lang="RO" style="font-size: 10pt; font-family: Verdana;"> </span>      </td>

        </tr>

        <tr>

            <td width="86" class="text_11_bv"><font color="#669933"><strong>Duration:</strong></font></td>

            <td colspan="2"><span ms="" trebuchet="" style="font-size: 8pt;">October 2007 &ndash; December 2009</span>      </td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><strong><font color="#669933">Goal:</font></strong></td>

            <td align="justify" valign="top" colspan="2">

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">To deepen and extend knowledge on training and learning in community development through intensive exchange among countries across <st1:place w:st="on">Europe</st1:place></span></p>

            <span lang="RO" style="font-size: 8pt;" trebuchet="" ms=""> </span> </td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><strong><font color="#4e8d00">Beneficiairies:</font></strong></td>

            <td align="justify" valign="top" colspan="2">

            <div align="justify">             </div>

            <span ms="" trebuchet="" style="font-size: 8pt;">P</span><span ms="" trebuchet="" style="font-size: 8pt;">rofessional and activist organizations in the field of community development  <span style=""><br />

            </span></span>  </td>

        </tr>

        <tr>

            <td width="86" valign="top" class="text_11_bv"><strong><font color="#4e8d00"><br />

            Activities:</font></strong></td>

            <td align="justify" valign="top" colspan="2">

            <p style="text-align: justify;" class="MsoBodyText"><!--[endif]--></p>

            <p style="margin-left: 35.4pt; text-align: justify;" class="MsoBodyText">  </p>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">1) 2 management meetings of the Consortium &ndash; one organized in Den Haag, The Netherlands and another one organized in <st1:city w:st="on">Palermo</st1:city> - <st1:country-region w:st="on"><st1:place w:st="on">Italy</st1:place></st1:country-region>. The role of these meetings is to establish co-operation between partners of the Consortium, discuss and have a shared understanding of project methodology, plan each step of the project, monitor and discuss project progress towards project objectives.<span style="">  </span><o:p></o:p></span></p>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">2) Five Relay visits which promote transfer of learning and accumulate lessons from this transfer through a relay system of shared experience shared out among all 16 members of the consortium and hosted in <st1:country-region w:st="on">Belgium</st1:country-region>, <st1:country-region w:st="on">Hungary</st1:country-region>, <st1:country-region w:st="on">Slovakia</st1:country-region>, <st1:country-region w:st="on">UK</st1:country-region> and <st1:place w:st="on"><st1:country-region w:st="on">Germany</st1:country-region></st1:place> with active participation from national organisations in these countries. The Relay Visits will prepare for a Laboratory in <st1:country-region w:st="on"><st1:place w:st="on">Sweden</st1:place></st1:country-region>. <span style="color: black;">Host Partners will plan in Relay visits with participants and will choose one theme or topic or guidance note from Budapest Seminar report or from other Grundtvig projects or networks and will explore lessons of European significance based on local application. Transferable lessons for good practice will be identified.<o:p></o:p></span></span></p>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">3) The five Relay visits will culminate in a meeting of all partners in the Consortium in <st1:place w:st="on"><st1:country-region w:st="on">Sweden</st1:country-region></st1:place> and within this meeting a &ldquo;Laboratory&rdquo; setting will be created to test out whether and how training and learning for Community Development can create multipliers in the public, policy-making and professional arenas. Some core points from guidance training and learning for Community Development <span style="color: black;">will be tested for transferability and sustainability in the Laboratory setting.<o:p></o:p></span></span></p>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">This meeting will also evaluate progress on the objectives of the project and its relevance to the objectives and priorities of the Life Long Learning Programme on one hand and the partners and their associates on the other. <o:p></o:p></span></p>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;">4) Dissemination seminar organized in <st1:place w:st="on"><st1:city w:st="on">Sofia</st1:city>, <st1:country-region w:st="on">Bulgaria</st1:country-region></st1:place> where key multipliers will be invited. Participants will identify the means of maintaining momentum and organisation of networking, which can increase accessibility and transparency between local, regional, national and European levels with regard to training and learning for Community Development. The seminar will link the training and learning needs of non-governmental organisations and staff of local and national government who work to support opportunities for community-based training and learning for community development.<o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 9pt; text-align: justify; text-indent: -9pt;"><span lang="RO" ms="" trebuchet="" style="font-size: 8pt;"><o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 0.25in; text-indent: -0.25in;"><span lang="RO" style="font-size: 8pt;"><span lang="RO" style="font-size: 8pt;" trebuchet="" ms=""><o:p></o:p></span></span></p>

            </td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><font color="#339933"><strong><br />

            Stage:</strong></font></td>

            <td align="justify" valign="top" colspan="2">

            <p class="MsoNormal">  </p>

            <span ms="" trebuchet="" style="font-size: 8pt;"><span style=""> </span></span>

            <p class="MsoNormal" style="text-align: justify;"><span ms="" trebuchet="" style="font-size: 8pt;"><!--Element not supported - Type: undefined Name: undefined-->The first consortium meeting was organized between the 28 of November and 1<sup>st</sup> of December 2007. The meeting was an important opportunity for all project partners to meet and discuss project activities, methods to be used during the project, establish monitoring and evaluation procedures.</span></p>

            <span ms="" trebuchet="" style="font-size: 8pt;">At present each partner responsible for hosting relay visits works closely with partners that will take part in the visit to set out the content for the visit and means of organizing it. The first relay visit is to take place at the end of January in <st1:country-region w:st="on"><st1:place w:st="on">Belgium</st1:place></st1:country-region>.</span>             </td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><font color="#339933"><strong>Project results:<br />

            </strong></font></td>

            <td align="justify" valign="top" colspan="2">

            <p style="margin-left: 0.25in; text-indent: -0.25in;" class="MsoNormal"><!--[if !supportLists]--><!--[endif]--><!--[if !supportLists]-->  </p>

            <p class="MsoNormal" style="margin-left: 36pt; text-align: justify; text-indent: -18pt;"><!--[if !supportLists]--><span style="font-size: 8pt; font-family: Symbol;"><span style="">&middot;<span font-stretch:="" font-size-adjust:="" line-height:="" font-size:="" font-weight:="" font-variant:="" font-style:="" roman="" new="" times="" style="">      </span></span></span><span ms="" trebuchet="" style="font-size: 8pt;">16 organisations participating in the project will have a better understanding of the role of training and learning in community development as part of a life long process <o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 36pt; text-align: justify; text-indent: -18pt;"><!--[if !supportLists]--><span style="font-size: 8pt; font-family: Symbol;"><span style="">&middot;<span font-stretch:="" font-size-adjust:="" line-height:="" font-size:="" font-weight:="" font-variant:="" font-style:="" roman="" new="" times="" style="">        </span></span></span><!--[endif]--><span ms="" trebuchet="" style="font-size: 8pt;">5 exchange visits that will lead to improving participant organizations capacity in understanding and using core themes and principles related to training and learning in community development<o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 36pt; text-align: justify; text-indent: -18pt;"><!--[if !supportLists]--><span style="font-size: 8pt; font-family: Symbol;"><span style="">&middot;<span font-stretch:="" font-size-adjust:="" line-height:="" font-size:="" font-weight:="" font-variant:="" font-style:="" roman="" new="" times="" style="">    </span></span></span><span ms="" trebuchet="" style="font-size: 8pt;">A network of organizations active in the field of community development preoccupied to further develop training as a core method of their approach<o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 36pt; text-align: justify; text-indent: -18pt;"><!--[if !supportLists]--><span style="font-size: 8pt; font-family: Symbol;"><span style="">&middot;<span font-stretch:="" font-size-adjust:="" line-height:="" font-size:="" font-weight:="" font-variant:="" font-style:="" roman="" new="" times="" style="">       </span></span></span><span ms="" trebuchet="" style="font-size: 8pt;">A report containing key issues related to training and learning in community development as developed throughout the project<span style="">  </span><o:p></o:p></span></p>

            <p class="MsoNormal" style="margin-left: 9pt; text-align: justify; text-indent: -9pt;"><span lang="RO" ms="" trebuchet="" style="font-size: 8pt;"><o:p></o:p></span></p>

            </td>

        </tr>

        <tr>

            <td width="86" class="text_11_bv"><strong><font color="#4e8d00">Donors:</font></strong></td>

            <td colspan="2">          <a target="_blank" href="http://www.worldlearning.org/wlid/cssc/rcss/">  </a><span ms="" trebuchet="" style="font-size: 8pt;"><br />

            European Commission, DG Education and Culture through the Lifelong Learning Programme 2007 &ndash; 2013<span style="">  </span></span>  <span ms="" trebuchet="" style="font-size: 8pt;"><font color="#0000ff"><a target="_blank" href="http://www.worldlearning.org/wlid/cssc/rcss/"><u></u></a><u></u></font><u><a target="_blank" href="http://www.mott.org/"><u></u></a><br />

            </u></span><span lang="RO" style="font-size: 8pt;" trebuchet="" ms=""><u> </u></span><u>      </u></td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><strong><font color="#4e8d00">Contact person:</font></strong></td>

            <td valign="top" colspan="2">          <a href="mailto:magda@fundatiapact.ro">Magdalena Tancau</a>      </td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"><font color="#4e8d00"><strong>Project documents:</strong></font></td>

            <td valign="top" colspan="2"><a href="/preview/Image/TLCDconsortiumcontacts(1).doc" target="_blank">TLCDconsortiumcontacts.doc</a></td>

        </tr>

        <tr>

            <td valign="top" style="width: 86px;"> </td>

            <td valign="top" colspan="2"><a href="/preview/Image/Guidelinesfor TLCD(1).doc" target="_blank">Guidelinesfor TLCD.doc</a></td>

        </tr>

        <tr>

            <td class="text_11_bv" colspan="3"><font color="#4e8d00"><strong><br />

            </strong></font></td>

        </tr>

        <tr>

            <td class="text_11_bv" colspan="3">          <a href="/fisiere-atasate/OrganizatiiParticipanteFinal.doc" target="_blank"><br />

            </a></td>

        </tr>

    </tbody>

</table>

